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So Now To The Business At Hand: 
Little Things Can Mean A Lot 

• Small controls are sometimes ignored. 

• But you do so at a your own risk! 

• Some big scandals have been as a result of 
ignoring simple controls. 

• The following cases illustrate this phenomena. 

• Note: The cases are for illustrative and 
educational purposes only; some names and 
information have been changed to protect the 
innocent.  



Case 1: The Case of the Jilted 
Girlfriend 



The Proof 



How He Did It: 
No Prenumbered Receipts 



Case 2: Not Keeping Your “Eye”  
On Your Money 



The Case 

Ex-Ch. 2 official is accused of stealing 

$1.8 million taken, lawsuit alleges 

Chicago Tribune  

A former financial official at WBBM-Ch. 2 allegedly stole $1.8 million over several years 

from the CBS-TV affiliate, spending lavishly on cruises, jewelry, electronics and meals, 

Chicago police said Tuesday. 

WBBM's civil suit alleges that Deborah Fogarty authorized the issuance of CBS checks to 

American Express business travelers' accounts monthly "in amounts far in excess of the 

amount due and invoiced for each month." Fogarty instructed American Express to credit 

her personal American Express account with $1,439,060 and a second personal American 

Express account with $393,969, the suit alleges. 

According to the suit, Fogarty took $231,841 in credit-card cash advances and spent 

$55,028 on Disney Cruise trips and $40,291 at Holiday Inn hotels. 

She is alleged to have bought $514,485 in jewelry from Lundstrom Jewelers and to have 

spent $44,550 at J.C. Penney department stores and more than $40,000 at Best Buy. 

Among Fogarty's duties was paying invoices issued by American Express Travel Related 

Services Co. for authorized business expenses incurred by employees and charged to the 

CBS business travelers' accounts. 



How She Did It: 
No “Paid” Stamp 



Case 3: The Case of the  
Disorderly Orderly 



How They Did It: 
Lack of IT Access Controls 



Case 4: A Horse of Different Color 



Rita Crundwell: Horsey Set 



Rita Crundwell: Living Tall  
in the Saddle 



How Could She Afford It? 



How She Did It: No Independence Over 
Bank Reconciliation, Phony Invoices  



Case 5: The College of DuPlicity 



The Start of the Scandal 



How He Did It: Lack of  
Asset Controls 



Case 6: Case of the Copy  
Cat Caper 



The Scheme / The Discovery 



How He Did It: No Bid Contract 



Case 7: The Case of the Jail  
Byrd[-Bennett] 



The Case 



How She Did It: No Bid Contract 



In Conclusion: 5 Final Thoughts 

1. Don’t overlook even the smallest of 
controls 

2. Even the smallest controls can lead to big 
frauds 

3. Fraudsters will devise ways to exploit an 
ignored control for their own advantage 

4. Don’t give the fraudsters that 
opportunity! 



Final Thought #5: 


